Meeting Summary.

Following is a summary of the issues discussed at the DPSStat meeting on October 29,
2015. Analysis provided by the Office of Performance and Data Analytics.
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Code Enforcement Fines:
. FY2016 Collected v. Outstanding
Private Lot Abatement Program. & Amount Outstanding

® Amount Collected

Bi-weekly Reporting Period

Lots Abated: $3,000,000.00
Percent of Target Completed Total Issued:
$2,559,638.00
$2,500,000.00
Target: 500
Target: 400 $2,000,000.00
$1,500,000.00
$2,514,563.00
Target: 100 $1,000,000.00
$500,000.00
Keep Cincinnati DPS Staff Contractor
Beautiful ~ $45,075.00
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Neighborhood Operations

Personnel.

Greenspace Daily Employee Leave Tracker
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"Return-to-Collect" Service Request Trendlines
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Customer Service.

e GOAL: Respond within target timeframe to service requests, especially those that are high
volume. Reduce the number of service request categories where necessary. Ensure that
“closed” service requests are actually resolved to quality standards.

e Follow-ups from the last CincyStat meeting: The following areas were highlighted for
follow-up after the last DPSStat meeting:

o CSR User Meeting Update & CSR User Training. The department is prepared to
provide an update on these two items pursuant to the last

o CSR Management. The department has been asked to monitor the volume, backlog,
and

e CSR Backlog. The following chart shows the department’s progress in
closing out service requests backlogs by category for each service
request category.

CSR Backlog Progress Tracker
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Open Service Requests:

Target Turnaround Time v. Days Open

(9/27 - 10/10)
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CSR Customer Survey Results.
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As part of a larger effort to more effectively use and manage the CSR system, the Office of
Performance & Data Analytics designed a survey to be sent to customers when CSRs are
closed out by agencies. The survey went live this week.

The following chart shows the responses by service request type to the survey’s first

question: “Was the issue resolved?”

Tall
. Metal ) .
‘Was the Furniture, | Light, Tall ) Trash, grass/ Pothole,| Yard Trash, Dead Sign, Ve Trash cart, DA Street
issue Total . |grass/weeds,|improper | weeds ) request for : ODOT | down/ cart, . . prv prop }

Spec repair o repair | waste,rtc : animal o registration cleaning
resolved?" Collectn PS property| set out private collection missing [ remove <2500 sq ft
prop

"YES" 25 5 7 2 0 3 2 2 3 0 2 1 0 0 0
"NO" 1 3 1 3 4 1 1 1 0 2 0 0 1 1 1
Total 72 26 8 8 5 4 4 3 3 3 2 2 1 1 1 1
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Private Lot Abatement.

e GOAL: Abate 1000 lots by the end of the fiscal year. Create a strategy for future lot
abatement and lot maintenance by investing strategically and maximizing resources.

NCOCEF Currently in Use:

CINCINNATI ‘Q

| NOTICEOF $100.00 CIVILFINE | |
Citation# TEST-00014-01
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FOR ADDITIONAL INFORMATION please vist
hitp Srwarw oah

YOU HAVE BEEN FINED FOR VIOLATING THE CINCINNATI
2P o | MUNICIPAL CODE. YOU MUST RESPOND TO THIS TICKET WITHIN 7
(2222 DAYS OR THE FINE WALL DOUBLE AND BE REFERRED T0

COLLECTIONS FOR ADDITIONAL FEES

OAMH Default Postcard:

YOU ARE IN

DEFAULT

THE FINE HAS NOW
DOUBLED TO:

$1,500

If you fail to pay the default fine
your case will be sent to
collections for further actions.

city of
CINCINNATI
The property at 621 MAIN was cited on
September 28, 2015 for a violation of
Cincinnati Municipal Code § ChAPTER
1101 Administration, Cincinnati Building
Code.
Payments should be mailed to:

City of Cincinnati

Office of Administrative Hearings
Civil Citations

P.O. Box 635487

Cincinnati, OH 45263-5487

Check or money orders should be made out to
"Treasurer, City of Cincinnati"
Include ticket #132060 in the memo line

Or pay online at www.cincinnati-oh.gov/oah/fines/

Failure to pay the amount due within ten (10) days November 2, 2015 will
result in your case being sent to collections and your fine being increased
to $1,750.00 for a Class D offense. In addition, pursuant to CMC
Sections 301-20 and 301-20A, continued failure to pay this fine may result
in your being barred from receiving future payment or contracts from the

City until your fine is paid. |HM m H]I WHN
* 1

32060 =

o Citation Data. In addition to reporting fine amounts ($$), for citations issued
pursuant to PLAP, the department was asked to work with Law and OAH to begin
reporting on the following data points:
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= # of citations (overall)

= # of citations by type (Litter v. TG/W v. Both)
= # of citation fines: paid v. unpaid (overall)

length of time that citations have gone unpaid since issued(by month).

Greenspace Maintenance.

e GOAL.: Maintain city-owned lots to quality standards.

e Follow-up. The department was asked to work with CAGIS to identify all departments who

currently own and maintain City property parcels. The following list shows how many City
parcels are owned by each department.

Department # of Parcels

Department of Transportation & Engineering 9443
Parks Board 3352
CRC 1566
Trade & Development 827
Metropolitan Sewer District 691
Greater Cincinnati Water Works 366
Public Services 114

Police 93

City Manager's Office 88

Fire Department 88

Health Department 79

Planning & Building Department 19
TOTAL: 16726

Winter Operations

e GOAL.: Ensure that streets are safe during the winter by delivering quick, efficient, effective,
and high quality winter operations to City customers. Increase revenue via brine sale.

e Follow-ups. The department provided the following follow-ups in response to the last
CincyStat meeting:

o Which vehicles are used for winter operations? Please provide a list, and

include the date of the last preventative maintenance appointment of
each.
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Winter Operations: Number of VVehicles by Type

Vehicle Total
Single Axle Brine Truck 10
Tandem Axle Brine Truck 3
Contractor Dump 11
Pickup Truck 19
Single Axle Dump 42
Tandem Axle Dump 13
Loaders 6
TOTAL: 104

The following chart shows what percentage of each vehicle type is currently
overdue for preventative maintenance (“PM”).

Winter Ops Vehicles:
Overdue for Preventative Maintenance

B Overdue PMs B PM within 6 months
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The next chart shows the type of preventative maintenance these overdue
vehicles are scheduled to have next.
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Winter Ops Vehicles Overdue for Preventative Maintenance:
Next PM Type

HPMType B EPM Type A

13
Single Axle Tandem Axle Contractor Pickup Truck Single Axle Tandem Axle Loaders
Brine Truck Brine Truck Dump Dump Dump

Vehicle/Equipment Category

PM Type A: Minor
preventative maintenance:

usually an oil change,
lubrication, and a basic
inspection.

PM Type B: Major
preventative maintenance;

includes PM type A plus a
complete bumper-to-
bumper inspection (which
typically leads to
additional repairs).

Most equipment is on a 6 month/6,000 mile A-A-B Preventative

Maintenance cycle.

Vehicles that will be used for winter operations also have a “PMX”

inspection. This is an inspection specific to attachments which are added to
trucks for Winter Operations, such as plows and spreaders.

Winter Operations Vehicles:

Preventative Maintenace Inspection Status

B Inspection Complete B Inspection Started (incomplete) B Inspection not started
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The following chart shows how many of each vehicle type is equipped by

DPS Vehicles with GPS
Total: 89 out of 104 vehicles
mNo GPS ®mGPS

45

40

35

30
«
Q
T 25
=
[
>
%5 20
=

15

10

5 I
; =
Single Axle Brine  Tandem Axle  Contractor Dump  Pickup Truck  Single Axle Dump  Tandem Axle Loaders

Truck Brine Truck Dump

Vehicle/Equipment Type



